Business Plan

Year of the business plan:  from..........commmmeee t00iiiiiiii s

Per sonal data
Full name of the start-up / PartNers........ccceeeeeiee e

OO S S, ettt et e et et e et et ——————

Educational qualification

Special training ..............coeeeevns

WOIK EXPEIENCE ...euiiiiiiiiiiiiie et ee et e e e e e eeeereeeeaaeeens

1. Businessproject profile
BUSINESS NAME ..

BUSINESS ACHVILY ...uvuveiiiiiiiiieiiiece et ee et e e e e e e e e e s e raeeeneseeas
Products and SEIVICES .........cooiuiiiiiiiceeee e
Legal form of bUSINESS PrOJECL......uvvviviiieceeeciiie e
Necessary administrative proCeAUIES........ceeeeeeererriiciireiirinininrrieeeeeeeeeeeens

1.1 Location

Item Descriptiot

Strategic shop / workshop locat

Costs of premist

Electricity / wate

Access of roac

1.2 Facilities

Item Descriptiot

Availability of raw material

Appropriateness of equipmt

Transport and storage facilit

1.3 Management and organisation

Item Descriptiot

Availability of bank accout

Availability of bookkeeping/accounting syst

Administrative procedures undertak

Administrative procedures to be underta

Tax payment status/applicat




1.4 Risks and opportunities of the business project

Strengths

(positive factors to be capitalised)

W eaknesses

(negative factors to be eliminated)

Opportunities
(to make use of them)

Threats

(to avoid/consider them)

2. Market study

Competitors

No. Competito

Main product

Price per un

Marketing strategy to win customers and overcome COMpPELitors: .......cccccvvveeeeeeeeenennn.

List of suppliers

Supplier:

Products / equipmen
working materials

Ranking of price-
performance




3. Production plan

3.1 Projected production and sales

No. Item Total quantity Sales revenuper Capacity
per year year utilisation (%)
1
2
3

3.2 Machinery / equipment requirement

No Item Unit price Total valut Maintenance cos Sourct
1
2
3
4
Total:
3.3 Raw material requirement
No. Item Quantity Total annual requireme
Value Sourct
1
2
3
Total:
3.4 Utilities/ Infrastructure
No. Item Annual Total annua Maintenance
requirement costs costs

1 Electricity

2 Gas

3 Watel

4 Ren

5 Othel

Total:
3.5 Labour requirements
No. Labour categorie No. of stafi Annual wages Further training
salaries required

1 Skilled

2 Sem-skilled

3 Unskillec

4 Owner’s salar

Total:

| 3.6 Administrative and selling costs




No.

Item

Quantity | Amount

Total:

4, Estimation of costs

4.1 Fixed capital
No. Item Value
Initial - Depriciatior = Actua
1 Land /building
2 Machinery / equipme
3 Furniture and fixture

Total:




